Private Investigator Firm, Inc.



Introduction

* Private Investigator Firm, Inc. is a New York based
Company seeking $100,000 of debt financing to
develop its and launch business operations.

 The Founder, Mr. John Doe, expects that the business
will receive a 10 year loan with a 9% interest rate due
on the outstanding principal balance. This correlates to
a monthly payment of $1,260 over 120 months.

 The Company will generate large streams of revenue
from the ongoing private investigation of individuals
and businesses at the request of attorneys and other
private individuals.

« With the very high divorce rate in this country, revenues
of private investigation firms have become somewhat
Immune to deleterious economic changes as these
services are constantly in demand.



Expected P&L Statement

Year 2009 2010 2011

Sales $503,538 $553,8592 2505, 281
Cost of Goods Sold 550,354 $55,389 250 528
Gross Margin 90.00% 90.00% 90.00%
Operating Income 453,184 24598 503 048 353
Expenzes

Payroll 5239 500 3246 6285 2254 088
General and Administrative 325200 326 208 327 256
Marketing Expenses 32,518 32,769 33,045
Professional Fees and Licensure 55,219 55,376 53,537
Insurance Costs 51,987 32,086 22,191
Travel and Vehicle Costs $17 596 $15 356 221,291
Rent and Utilities 514,250 314 563 215,711
Mizscellaneous Costs 36,042 36,647 7 311
Payroll Taxes $35,925 337,003 38,113
Total Operating Costs $348,237 $361,092 §374,542
EBITDA §104,947 §137 411 §173,811
Federal Income Tax 534 633 242 652 354 893
State Income Tax 35,247 36 454 28,317
Interest Expense 36,730 38,131 27 488
Depreciation Expenses 24107 24107 24107
Het Profit §52,222 S76,046 §99,025
Profit Margin 10.37% 13.73% 16.25%




Expected Personnel

Year 2009 2010 2011
Owner 540,000| 541200 542,438
Owner's Assistant 535,000| §36050| 37,132
Staff Investigators 5130,000| $133.900| $137,917
Bookkeeper (P/T) $12,500| §12875 13,261
Administrative 22,000 §22660| 523,340
Total $239,500| $246,685  $254,086
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Personnel Expense Breakdown
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Totals

Year 2009 2010 2011
Owner 1 1 1
Owner's Azszistant 1 1 1
Staff Investigators 4 4 4
Bookkeeper (PIT) 1 1 1
Administrative 1 1 1
& ] 8




Expected Cash Flow Analysis

Wear 2009 2010 2011
Cazh From Operations 556,329 380,153 3103133
Caszh From Receivables 30 30 30
Operating Cash Inflow $56,329 $80,153 §103,133

Other Cash Inflows

Equity Investment 10,000 20 20

Increased Borrowings 100,000 20 20

Sales of Business Assets 30 30 30

AJP Increases 337,502 343 587 250,125
Total Other Cash Inflows §147,902 543,537 $50,125
[Total Cash Inflow | sa04,231]  $123,740| §153,258|

Cash OQutflows

Repayment of Principal 26 463 7,070 57733
AJP Decreases 324 857 520 8756 $35,852
AJR Increazes 30 30 30
Asset Purchases 357,500 320,038 325,783
Dividends 530,431 555 107 372153
Total Cash Outflows $128,291 $113,092 $141,561
Het Cash Flow 576,940 810,649 511,697
Cash Balance 576,940 586,559 598,287




Expected Balance Sheet

Proforma Balance Sheet - Yearly

Year 2009 2010 2011

Assetls

Cash 275,940 206 580 208,287
Amortized DevelopmentExpansion Costs 217,500 215 504 222 082
Company Vehicle 217,000 227015 39 5911
FF&E 223,000 231,015 841 325
Accumulated Depreciation (34,107) (38,214 (312,221)
Total Assets $129,333 5165,913 5189,287

Liabilities and Equity

Accounts Payable 313,005 326 716 40,5580
Long Term Liabilities $93,537 $86,467 579,397
Other Liabilties 50 50 50
Total Liabilities $106,542 $113,183 $120,357
Net Worth $22,792 $42 73 $63,900]

Total Liabilities and Equity $129,333 $155,913 $189,287




Management Overview

In this section of the business plan, you should write a two to four
paragraph biography about your work experience, your education,
and your skill set. For each owner or key employee, you should
provide a brief biography in this section.



Organizational Overview
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